Council

kent.gov.uk

Date: 19 May 2022

Dear Member
COUNTY COUNCIL - THURSDAY, 26 MAY 2022

Please find enclosed an updated version of Appendix 2 of Item 10. This Structure Chart has been
amended and replaces the version included in the agenda issued on 18 May 2022.

Agenda Item No
10 Chief Executive Operating Model (Pages 1 - 2)
Appendix 2 — Structure Chart

Yours sincerely

Benjamin Watts
General Counsel
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Grade
Names

KR17
KR18
KR19
KR20

CEO
David Cockburn
KR20

Council

kent.gov.uk

DASS
Corporate Director
Adult Social Care & Health
Richard Smith
KR19

-~
Director Adult Social Care & Health
North West Kent
Chris McKenzie
KR17
o I J
a N\
Director Adult Social Care & Health
East Kent
Jim Beale
KR17
\_ J
\
Director
Public Health
Dr Anjan Ghosh
KR17
J
£ (Min)
22/23 £ (Max)
£100,286 £119,193
£125,609 £149,359
£150,106 £204,640
£205,700 £211,002

DCS
Corporate Director
Children, Young People & Education
Matt Dunkley
KR19

Corporate Director
Finance (s151)
Zena Cooke
KR18

)

Director Integrated Services
(Early Help & Preventative
Services Lead)
Stuart Collins
KR17

Director
Strategy, Policy, Relationshi
& Corporate Assurance
David Whittle
KR17

2 )

+

General Counsel

Director Integrated Services
(Children’s Social Work Lead)
/ }

Sarah Hammond Ben Waits
KR17 KR17
Director Education
Christine McInnes
KR17 Strategic Commissioner
_ Interim — Clare Maynard
I KR17
(
Director Special Educational Needs
& Disabilities
Mark Walker
KR17
\_

Deputy Chief Executive
Amanda Beer

Corporate Director
Growth, Environment & Transport
Simon Jones

KR19 } KR19
4 )
. Director
Director Technology Transportation
Lisa Gannon VACANT
KR17 KR17
N | J
Director
. Environment & Waste
Director Infrastructure Matt Smyth
Rebecca Spore KR17
KR17 J
. Director
Director HR/OD Growth & Communities
Paul Royel Stephanie Holt-Castle
KR17 KR17
>
«Q
1)
>
o
Q
-
1)
3
|_\
KEY: S
H/C — Headcount CMT

FTE — Full Time Equivalent

Member of the Corporate Management Team
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